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WHAT IS THE PURPOSE OF THIS INITIATIVE?

The aim of SABER - TEACHERS initiative is to collect, analyze and disseminate
comparable data about national and sub-national teacher policies across developed and developing
countries. Your participation is important and valued. Below are answers to some general questions.

WHO IS LEADING THIS INITIATIVE?

This initiative is being led by the Education Team within the Human Development Department of The
World Bank.

WHY SHOULD YOU PARTICIPATE IN THIS SURVEY?

Policymakers, educational leaders and researchers will have access to the data collected by this
initiative. This will enable users to make their own diagnoses about the state of teacher policies in their
countries, learn about other countries’ policies, and make informed decisions about teacher policy
reform. Users will also be able to conduct analyses that contribute to the understanding of how teacher
policies affect teacher quality.

WILL YOUR RESPONSES BE KEPT CONFIDENTIAL?

Yes. No individually-identifiable responses or data will be reported.

HOW WILL YOUR INFORMATION BE REPORTED?

The information you provide will be combined with the information provided by others. It will then be
disseminated through a user-friendly website, accessible to the general public. No individually-
identifiable responses or data will be reported.

WE HOPE YOU WILL PARTICIPATE IN THIS INITIATIVE.

SINCERELY,

ELIZABETH KING ROBIN HORN EMILIANA VEGAS

Director Manager Task Team Leader

Education Sector Human Development Department Human Development Department
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11. SCHOOL LEADERSHIP
WHAT IS THE PURPOSE OF THIS SECTION?

This section is composed ofquestions that seek to collect information about the policies that affect
school principals. Teacher policies are important determinants of the quality of teaching. However, for
both political and economic reasons, it is often difficult to introduce reforms that directly affect teacher
quality. An approach is to promote good teaching through school principals. The section addresses the
following issues:

e What is the recruitment and employment process for school principals?
e Is there a performance evaluation system for school principals?

e What are the responsibilities of school principals?

e How are school principals rewarded for their work?

CONTACT INFORMATION OF THE RESPONDENT

Please write down the NAME, INSTITUTIONAL AFFILIATION, JOB TITLE and E-MAIL of the person who is
answering this questionnaire. This information will remain strictly confidential.

Name:

Institution:

Job title:

E-mail:

THREE IMPORTANT NOTES

1. Answer every sub-question within a question. A “Don’t know” option is available for questions
and sub-questions that cannot be answered.

2. Pay attention to the definitions provided for this section; they are important to collect data that

3. Unless otherwise indicates, the questions refer to the policies that apply to public school
teachers. Please pay particular attention to the definition of “public school” that has been
provided, as it may differ from what is generally understood as a public school in the country.
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RELEVANT DEFINITIONS

immediately follows the national level. For example: states in India, Mexico and the U.S.; provinces in
Argentina, Indonesia, Thailand and Finland; regions in France, or zones in Nepal.

example: states in India, Mexico and the U.S.; provinces in Argentina, Indonesia, Thailand and Finland;
regions in France, or zones in Nepal.

matrix may take into consideration one or several factors, such as the number of years of teaching
experience and the level of educational qualifications.

and tertiary education from an international point of view, even though they might clearly be
considered as secondary or tertiary programs in a national context. These programs are often not
significantly more advanced than programs at the secondary education level but they serve to broaden
the knowledge of participants who have already completed a secondary education program. Typical
examples are programs designed to prepare students for tertiary education studies who, although
having completed secondary education, did not follow a curriculum which would allow them entry to
tertiary education. In other words, ISCED 4A includes pre-degree foundation courses or short vocational
or technical programs. ISCED 4A programs usually have a duration equivalent to six months to two years
of full-time study.

oriented and occupationally-specific (although some theoretical grounding may be provided), mainly
designed for participants to acquire the practical skills and know—how needed for employment in a
particular occupation or trade or class of occupations or trades. The successful completion of these
programs usually provides the participants with a labor-market relevant qualification. ISCED 5B
programs usually have a duration equivalent to two to three years of full-time study.

based, mainly designed to provide participants with sufficient credentials for entry into advanced
research programs or for entry into professions with high skills requirements. ISCED 5A programs usually
require around four or more years of full-time study, three of which (at a minimum) are focused on
theory and/or research. These programs typically require faculty members to hold advanced research
credentials.
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regulatory framework for education, without the intervention of outside bodies (e.g., a local, sub-
national or national educational authority). While outside bodies may be consulted in the process of
making a decision, their opinion or recommendation does not bind the decision made by the school.

higher education authority, and/or when they need to obtain approval for their decisions from such an
authority.

decisions are taken solely by a higher education authority, even though the school may be consulted at
any given point in the decision-making process.
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A. Institutional framework

1. Do official laws or regulations assign responsibility to a public authority to set the regulations

a. A national educational authority O Yes = |f Yes,please specify name in the textbox below:

............. e

O Don’t know

b. Sub-national educational authorities () Yes

-------------------- ONo

QO Don’t know

c. Local educational authorities O Yes

........ 23

O Don’t know

2. In practice, do the following authorities set regulations regarding the role of school principals?

a. A national educational authority O Yes =——p |f Yes, please specify name in the textbox below:

------------- ONo

O Don’t know

Yes
No
Don’t know

b. Sub-national educational authorities

Yes
No
Don’t know

c. Local educational authorities

OO0 00O
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B. Requirements to become a school principal

a. A minimum number of
years of professional teaching
experience

Yes === |f Yes, specify the number in the textbox below:
No
Don’t know

OO0

b. A minimum number of years
of professional administrative

Yes = |f Yes, specify the number in the textbox below:

OO0

experience No
Don’t know
c. A specific educational O Yes = If Yes, specify what qualification below:
qualification O No
O Don’t know
O Below ISCED._ 4A
O IsCED4A
O IscED 5B
O ISCED 5A
O Above ISCED 5A
d. Completion of specific courses or O Yes O Don’t know
other training requirements O No
designed for aspiring school O Don't know
principals
e. Passing a written test O Yes
O No
O Don't know
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f. Satisfactory performancein a O Yes
supervised internship O No
O Don’t know
g. Participation in an induction or
mentoring program for newly O ves
recruited school principals O o
O Don’t know

4. In practice, how many years of teaching experience does a public school principal typically have?

Years

C. Recruitment and employment

Yes === |f Yes, please specify name in the textbox below:
No

Don’t know

0]0]0)

Yes
No
Don’t know

OO0

c. Alocal authority

Yes
No
Don’t know

OO0
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d. Schools O Yes
No
O Don’t know

O

e. Other (please specify)

O Yes

No
O Don’t know

D. Monitoring and evaluation of performance

a. A school authority O Yes ——=p If Yes, specify name in the textbox below:

O No

O Don’t know

b. A national educational authority O Yes — If Yes, specify name in the textbox below:
O No

O Don’t know




SABER -Teachers The World Bank

c. Sub-national educational authorities

Yes
No
Don’t know

OO0

d. Local educational authorities

Yes
No
Don’t know

OO0

E. Duties

O VYes

No
Don’t know

OO

a. Hiring teachers

® Yes
O No
O Don’t know
... O Yes
b. D teach
ismissing teachers O No
O Don’t know

10
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c. Evaluating teachers’ performance

d. Evaluating the school’s overall
performance

e. Managing and/or overseeing the
school’s budget

f. Managing the distribution of time
during school hours

g. Providing guidance for curriculum
and teaching-related tasks

Yes
No
Don’t know

OO0

O Yes
O

No
O Don’t know

O Yes
O No

O Don’t know

Yes
No
Don’t know

000

Yes
No
Don’t know

OO0

11
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h. Responding to requests from local,
sub-national or national
educational authorities

i. Representing the school at
meetings and/or in the community

. Teachers’ duties and responsibilities

1. Disciplining of students

f.  Disciplining of teachers for
absenteeism

Y. tleYSyi 120 2080iY'S

y. Payment for extra responsibilities

2. Other (please specify)

e]e]e)

OO0

00O OO0 00O

00O

OO0

12

Yes
No
Don’t know

Yes
No
Don’t know

Yes
No
Don’t know

Yes
No
Don’t know

Yes
No
Don’t know

Yes
No
Don’t know

Yes
No
Don’t know
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F. Salary

O VYes
O no

O Don’t know

LI20IRSR I-YR label the documents with the country’s name.

O Yes
O No

G. Additional information

name.
O Yes
@) No

13
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10. In the past 5 years, have there been important policy reforms in the area of school leadership?
Please provide details of any such reforms.

1n. Please describe any important policy issues related to school leadership that have not been
addressed in this section.
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