Systems Approach for Better Education Results: School Feeding Policy Framework
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Policy Goal 1: Policy frameworks
National-level poverty . - School feeding included SChOOI feedingiincludediin p_ubhshed
3 There is recognition of > . 3 national-level poverty reduction strategy or
reduction strategy or : in published national-level " . N :
- . school feeding as an . . - equivalent national policy (including
equivalent national strategy A " School feeding discussed | poverty reduction strategy e .
o education and/or social ? ; specifications as to where school feeding
as well as sectoral policies o . by members and partners | or equivalent national ; P
protection intervention, . . L " will be anchored and who will implement
and b hool feeding i during preparation of policy (including d ied b d
strategies (education sector ut sc Iog de.e 'ﬂg Is not national-level poverty specifications as to where anl accompanlg hy targets an o.r
plan, nutrition policy, social yetbllnchude In t el level reduction strategy, school feeding will be mll;el_st?]ngs il ylt elgqvernment), .
rotection policy) identify published national-leve equivalent national policy, | anchored and who will published sectoral policies or strategies
gchool feeding as an POV (EE ST or sectoral policies and ’ implement); published TENTE EEETY CEINEE EAECTES e SEaiolE
education and/or social strategy, eq‘uwalent strategies but not yet sectoral policies or resp_on5|bll|t|es, IENEng vvhat SEned
e ] national policy, or A 3 feeding can and cannot achieve, and
protection intervention, = published strategies have clearly A 3 ]
Overarching clearly defining objectives sectoral policies and defined objectives and aligned with the national-level poverty 0
EOHIC;GSJQF and sectoral responsibilities SHBIEES sectoral responsibilities ;?:jaﬁg;n sling o eeElE el —
school feeding - >
sound alignment |\, o\idence-based ()
with the national ; ; ; : ;
. technical policy related to . . A technical policy related to school feeding
olic : : A technical policy related . - - S m
[plelliesy school feeding outlines the to school feeding is is published, outlining the objectives,
objectives, rationale, scope, ublished outlingijn the rationale, scope, design, funding and
design, and funding and There is recognition of A technical policy and gb'ectives’ rationa?e sustainability of the program and
sustainability of the program | the need for a technical situation angl sigunder scé o deéi = fundi’n comprehensively covering all four other
and comprehensively policy related to school develo ment)kl) the andpsdstaingbilit of tf?e policy goals with a strategy for local
addresses all four other feeding, but one has not relevarﬁ sectorg that program and coglering production and sourcing, including links with
pollcy‘goals (institutional yet been developed or address school feeding some aspects of all four agrlcuItL'lre d_evglolpment and sma_ll ho_Ider
capacity published other policy qoals farmers; policy is informed by a situation
and coordination, financial includ?n Ii}r/ﬂ?s With analysis of needs and aligned with national
capacity, design and uding poverty reduction strategies and relevant
; : agriculture development o .
implementation, and sectoral policies and strategies
community participation)
Policy Goal 2: Financial Capacity
There is recognition of the School feeding is
need to include school School feeding is included in the national School feeding is included in the national
feeding in the national included in thg national planning process and is planning process and is fully funded
planning process, but this [ ——————— fully funded through a through a national budget line consistent
National budget line(s) and has not yet happened; the Eationa?fﬂndin is stable national budget line; all with the school feeding policy and situation
Governance of funding are allocated to government is fully reliant throuah a bud %t line but ministries involved in the analysis including options for engaging with wn
the national school feeding; funds are on external funds and unabl?a - covegr all needs: | Program implementation the private sector; budget lines and plans —
school feeding disbursed to the does not have provision there is no ' | have a budget line or also exist at regional and school levels, >
program - stable | implementation levels in the national budget to budget line at regional funds allocated; budget sufficient to cover all the expenses of O
funding and (national, district and/or allocate resources to andgschool Ievelg' lines also exist at regional | running the program ; school feeding funds m
budgeting school) in a timely and school feeding; there is ! and school levels; school are disbursed to the implementation levels

effective manner

recognition of the need
for mechanisms for
disbursing funds to the
implementation levels, but
these are not yet in place

existing school feeding
funds are disbursed to the
implementation levels
intermittently

feeding funds are
disbursed to the
implementation levels in a
timely and effective
manner

in a timely and effective manner and
implementers have the capacity to plan and
budget as well as request resources from
the central level




Policy Goal 3: Institutional Capacity and Coordination

School feeding
coordination -
strong
partnerships and
inter-sector
coordination

Multisectoral steering
committee coordinates
implementation of a national
school feeding policy

Any multisectoral steering
committee coordination
efforts are currently
nonsystematic

Sectoral steering
committee coordinates
implementation of a
national school feeding

policy

Multisectoral steering
committee from at least
two sectors (e.g.
education, social
protection, agriculture,
health, local government,
water) coordinates
implementation of a
national school feeding

policy

Multisectoral steering committee from at
least three sectors (e.g. education, social
protection, agriculture, health, local
government, water) coordinates
implementation of a national school feeding
policy; this government-led committee
provides comprehensive coordination
(across international agencies, NGOs, the
private sector and local business
representatives as well) and is part of a
wider committee on school health and
nutrition

A school feeding unit

A fully staffed school
feeding unit with a clear

exists at the national . wn
T : level, but it has limited mandate SIS L 1 A fully staffed school feeding unit exists at —
A specific school feeding d limited national level, based on h P — >
National school feeding unit does not yet exist at resfc;urcesban |rr&|te K an assessment of staffing t fe nafft_lona 3\/9 s (SR G ag ass_ehssmlent
management unit and the national level; staff numbers and acks & | and resources needs; of staffing and resources needs, with a c ear @
= - clear mandate; while o 5 mandate, and pre- and in-service training; m
Management accountability structures are | coordination between the e ] coordination mechanisms - :
& ag% € in place, coordinating with national, regional/local (if EEERIMEWDN [MEEEMERS between the national CETRIMENDI HEEEMEis bEiEen 12
i , , h , ; . . A
ntabilit school level structures applicable), and schools bet\_/veen the ne_monal, regional/local (if national, reglona_lllocal (if applicable), and
accountability . - regional/local (if . school level are in place and fully
tructur is lacking A applicable), and school -
structures, applicable), and school : functioning
including level are in place, they 57 £ I ElEre el
e L functioning in most
staffing - strong are not fully functioning X
institutional Instances
frameworks for
implementation . National guidance on
EDTEVIITE (0 required mechanisms
managing school feeding : Most schools have a All schools have a mechanism to manage
School level management at the school level are O EREA) SEE] mechanism to manage school feeding, based on national guidance,
and accountability structures A " feeding are available at 8 ; : : -
are in place non-uniform and national the school level. but these school feeding, based on | with pre- and in-service training for relevant
P guidance on this is are not vet im Iémented national guidance staff
lacking fully y P
Policy Goal 4: Design and Implementation
Quality
af;ur?:](;fir?f The M&E plan for school The M&E plan for school feeding is
gndgtar otin 9 A functional monitoring and The importance of M&E is | A government M&E plan feeding is integrated into integrated into national monitoring or
modalitigs a?lé:i evaluation (M&E) system is reco nir')sed but exigsts for school feecFi)in national monitoring or information management systems and data (0))
rocurerﬁent in place as part of the ove%nmen’t systems are with intermittent data 9 information management collection and reporting occurs recurrently —
P el structure of the lead got =g fi Iac)tle for M&E T ey systems and data at national, regional and school levels; >
—— gdési n institution and used for of s?:/hool feedin B ecigll atgthe collection and reporting analysed information is shared and used to G)
that ig bothg implementation and implementation 9 nationalglleveil) Y occurs recurrently at refine and update programs; baseline is M
oo feedback P national and regional carried out and program evaluations occur
and cost- levels periodically

effective




Program design identifies
appropriate target groups
and targeting criteria
corresponding to the
national school feeding
policy and the situation
analysis

The need for targeting is
recognised, but a
situation analysis has not
yet been undertaken that
assesses school feeding
needs and neither
targeting criteria nor a
targeting methodology
has been established as
yet

Targeting criteria and a
targeting methodology is
being developed
corresponding to the
national school feeding
policy; a situation analysis
assessing needs is
incomplete as yet

Targeting criteria and a
targeting methodology
exists and is implemented
corresponding to the
national school feeding
policy and a situation
analysis assessing needs

Targeting criteria and a targeting
methodology exists and is implemented
corresponding to the national school feeding
policy and situation analysis (including
costings for various targeting and designs);
M&E information is used to refine and
update targeting and coverage on a periodic
basis

Food modalities and the
food basket correspond to
the objectives, local habits
and tastes, availability of
local food, food safety
(according to WHO
guidelines), and nutrition
content requirements

There is recognition of the
need for national,
standards for food
modalities and the food
basket, but these do not
exist yet

National standards on
food modalities and the
food basket have been
developed and
correspond to two or
more of the following:
objectives, local habits
and tastes, availability of
local food, food safety
(according to WHO
guidelines), and nutrition
content requirements

National standards on
food modalities and the
food basket have been
developed and
correspond to objectives,
local habits and tastes,
availability of local food,
food safety (according to
WHO guidelines), and
nutrition content
requirements

National standards on food modalities and
the food basket have been developed and
correspond to objectives, local habits and
tastes, availability of local food, food safety
(according to WHO guidelines), and
nutrition content requirements; M&E
information is used to refine and update
food modalities and food basket on a
periodic basis

Procurement and logistics
arrangements are based on
procuring as locally as
possible, taking into account
the costs, the capacities of
implementing parties, the
production capacity in the
country, the quality of the
food, and the stability of the
pipeline

There is recognition of the
need for national
standards for
procurement and logistics
arrangements, but these
do not exist yet

National standards on
procurement and logistics
arrangements have been
developed and are based
on three or more of the
following: procuring as
locally as possible, taking
into account the costs,
the capacities of
implementing parties, the
production capacity in the
country, the quality of the
food, and the stability of
the pipeline

National standards on
procurement and logistics
arrangements have been
developed and are based
on procuring as locally as
possible, taking into
account the costs, the
capacities of
implementing parties, the
production capacity in the
country, the quality of the
food, and the stability of
the pipeline

National standards on procurement and
logistics arrangements have been
developed and are based on procuring as
locally as possible, taking into account the
costs, the capacities of implementing
parties, the production capacity in the
country, the quality of the food, and the
stability of the pipeline; M&E information is
used to refine and update procurement and
logistics arrangements

Policy Goal 5:

Community roles--reaching beyond schools

Community
participation and
accountability -
strong
community
participation and
ownership
(teachers,
parents,
children)

Community participates in
school feeding program
design, implementation,
management and evaluation
and contributes resources
(in-kind, cash or as labor)

Systems and
accountability
mechanisms are not yet
in place for consultation
with parents and
community members on
the design, monitoring
and feedback of the
school feeding program

A school feeding
management committee
exists but parent and
community member
participation could be
strengthened and
awareness on the
opportunity to monitor
and feedback on the
school feeding program is
lacking

The school feeding
management committee
comprises
representatives of
teachers, parents, and
community members and
communities have
accountability
mechanisms to hold
school feeding programs
accountable at the school
level

The school feeding management committee
comprises representatives of teachers,
parents, and community members and

has clearly defined responsibilities and
periodic training. Accountability
mechanisms are in place by which
communities can hold school feeding
programs accountable at the school,
regional, and national levels
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